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/;{ VANCOUVER SCHOOL BOARD

COMMITTEE MEETING

PERSONNEL COMMITTEE
Wednesday, October 21, 2020 at 6:30 pm
Teams Live Broadcast and Room 114

REVISED AGENDA

The meeting is being held on the traditional unceded territory of the Musqueam, Squamish and Tsleil-
Waututh Nations. The meeting is being live-streamed and the audio and visual recording will also be
available to the public for viewing after the meeting. The footage of the meeting may be viewed inside
and outside of Canada.

Meeting Decorum:
The Board has a strong commitment to ethical conduct. This includes the responsibility of committee
members to conduct themselves with appropriate decorum and professionalism. As Chair of the
Committee it is my responsibility to see that decorum is maintained. To do that I ask that:
i.  All members/delegates request to speak through the chair;
ii.  Civility towards others is maintained as stakeholder representatives and Trustees share
perspectives and participate in debate;
iii.  Staff be able to submit objective reports without influence or pressure as their work is
acknowledged and appreciated;
iv.  Committee members refrain from personal inflammatory/accusatory language/action;
v.  Committee members, Trustees, representatives and /staff present themselves in a professional
and courteous manner.

Please see reverse for the Purpose/Function and Powers and Duties of this Committee.

1. Delegations — re: Anti-Racism Training for All VSB Estimated Time
Employee Groups
1.1 CUPE Local 15 — Warren Williams 6:30 — 6:40 PM
1.2 Thien Phan 6:40 — 6:50 PM
1.3 Meagan Baldini 6:50 — 7:00 PM
1.4 Denis Agar 7:00-7:10 PM
2. Information ltems Presenters
2.1 Staffing and Recruitment Update Carmen Batista, Associate Superintendent
2.2 Wellness and Employee Engagement Carmen Batista, Associate Superintendent

Lorelei Russell, Director — People Services

3. Discussion ltems
None

4. Items for Approval
4.1 Notice of Motion: Anti-Racism Training for All VSB  Jennifer Reddy, Trustee
Employee Groups

5. Information Item Requests

Date and Time of Next Meeting
Wednesday, December 2, 2020 at 6:30 PM




Personnel Committee
4.1 Purpose/Function:

4.1.1 To ensure ongoing, appropriate recognition, and acknowledgements are provided by the Board
and a productive, and caring work environment permeates the District.

4.1.2 To provide a forum to provide for discussion of the unintended consequences associated with
personnel related Administrative Procedures, and collective agreement clauses.

4.1.3 To provide a forum for discussion of personnel related issues such as, but not limited, to sick
leave, attendance, staff turnover/retention patterns, recruitment issues and health and safety
issues.

4.2 Powers and Duties:

4.2.1 Annually review the Superintendent’s Personnel Accountability Report including trends and
issues and directions.

4.2.2 Recommend worthy VSB candidates to be nominated for awards and recognition external to
the District.

4.2.3 Review section 400 “Personnel and Employee Relations” Administrative Procedures and
provide feedback when warranted.

4.2.4 Personnel Matters Referred to the Committee by the Board:

4.2.4.1 Review matters referred and make recommendations as requested.



Good Evening

My name is Warren Williams, and | have the privilege and honour to speak to you this evening on behalf
of our 7000 strong Cupe Local 15 membership in support of this motion.

What is Racism?

Racism is a set of mistaken assumptions opinions and actions resulting from the belief that one group of
people categorized by colour or ancestry is inherently superior to another. Racism may be present in
organizational and institutional policies, programs, and practices, as well as in the attitudes and
behaviour of individuals.

How does racism affect victims?

All racism is hurtful. People who are victims of racial discrimination can often feel excluded, lonely,
angry, and sad.

It may make them so uncomfortable that they feel alienated and will not participate in their
communities.

While | know | shouldn’t need to begin my comments with these opening words, | do believe it is
necessary for us all to reflect on the type of education we as providers want our students to have and
experience at the VSB. But it is also incumbent upon us as citizens of the world to ensure we work as
hard as we can to eliminate racism in our schools and in our communities.

| have witnessed students who don’t wish to be identified in their classes as being Indigenous for fear of
reprisal from other students.

No child should ever have to feel ashamed or embarrassed for their ethnicity, NOT ONE, and especially
NOT ONE in the VSB.

We are overdue in bringing forward anti-racism training that specifically highlights the need for focus on
anti-Black, anti-Indigenous and anti-Asian racism. Our schools are a beautiful mosaic of students that are
from Black, Indigenous, Asian and many other ethnic and cultural communities, and they need our
support.

But before we can do that, we need to benefit from the expertise of individuals who can guide and
teach us best practices for being better able to help our students.

| am speaking in support of this motion and a review of positions of authority throughout the VSB
including senior management shows this motion is long overdue. | often have been asked the question /
guestions from well meaning individuals who clearly see racism as a societal stigma that works against
all of us. The question can generally be compiled in one simple but complex query. “What’s it like to be
Black, Indigenous, Asian etcetera”. It’s a great question and there are many answers | think about it all
the time but for the purpose of this motion | will say alienated. | would also ask what'’s it like to be white
and would bet that most if not all of your life you have never had to think about it except when a motion
like this comes forward and maybe not even then.

My challenge to you is to ask yourself that question because the answer to fighting back against racism
starts with you.



Thank you for allowing me to speak before you this evening.

Warren Williams
President Cupe
Local 15



llnt er

Memorandum

vancouver school board

Date: October 21, 2020 Item 2.1
TO: Personnel Committee

FROM: Carmen Batista, Associate Superintendent

RE: Staffing and Recruitment Update

| Reference to Strategic Plan

Goal 4: Provide effective leadership, governance, stewardship.

Objectives:  Effectively utilize school district resources.

Introduction

This report provides information on staffing and recruitment in the 2019-20 school year.

This report is provided for information.

Background

The Staffing and Recruitment teams in Employee Services work year-round to post and fill jobs
in the District.

At the start of the 2019-20 school year, teams worked to fill vacant positions and staff schools
with qualified employees across all employee groups as per usual practice. With the news of
COVID-19, changes to travel, and the Provincial Health Officer declaring a public health
emergency on March 17, 2020, Employee Services reacted quickly to shift hiring practices to
allow them to proceed virtually.

Recruitment faced further challenges with the suspension of classes and impacts to both
teaching and Student Support Worker practica in schools. Recruitment continued to interview
virtually and hire candidates. Remote information sessions were offered to local student
teachers. Almost 90 Education Assistant practicums (Burnaby and Langara) were postponed to
this fall which delayed the hiring of Special Education Assistants and resulted in fewer
applicants than in previous years.

In 2019-20, 694 new employees were hired compared to the 700 that were hired in the 2018-19
school year. In August 2020, 110 teaching jobs were posted which is slightly higher than the 91
which were posted in August 2019 and the 86 posted in August 2018. This number of postings
is a significant reduction from the 290 postings in August of 2017.



Employee Services continues to focus on hiring qualified Student Support Assistants (SSA).
This continues to be an area of need, primarily for on-call staff. Last year there were 168 SSA
vacancies in July and August. This number of vacancies was due to an increased number of
resignations and the creation of new permanent positions. In July and August of 2020 the
number of vacancies decreased to 33. The District and CUPE 15 recently renewed a Letter of
Understanding which enables the employer to offer continuing contracts to newly recruited
employees as soon as they are hired. This recruitment strategy has helped in filling both short
and long term vacancies quickly.

As part of the Districts continued partnerships with Burnaby Continuing Education and Langara
College, we are pleased with the addition of an Indigenous Education Assistant program.
Working with Burnaby Continuing Education and ACCESS (www.accessfutures.com) , 14
Indigenous students are completing their Education Assistant training and are scheduled to
graduate on March 1, 2021.

With the 2020-21 school year underway Employee Services continues to work closely with
school administrators to identify upcoming vacancies and ensure they are filled as quickly as
possible.

Conclusion

Employee Services will continue to provide staffing and recruitment updates at future Personnel
Committee meetings.

This report is provided for information.


http://www.accessfutures.com/
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Memorandum

vancouver school board

Date: October 21, 2020 Item 2.2
TO: Personnel Committee
FROM: Carmen Batista — Associate Superintendent, Employee Services

Lorelei Russell — Director, People Services

RE: Wellness and Employee Engagement

REFERENCE TO STRATEGIC PLAN:

Goal 3: Create a culture of care and shared social responsibility.

Obijective: Encourage and enhance practices that support cultural, emotional, physical and
mental well-being for district staff.

INTRODUCTION:

The District’'s Well-being Strategy is intended to proactively support employees. Targeted,
comprehensive well-being programs have positive impacts on health outcomes, productivity,
employee engagement and improved learning environment for students.

This report is provided for information.

MENTAL HEALTH TRAINING:

The District trained twelve employees to become certified trainers to co-facilitate the four hour
employee workshops or the eight hour manager version of the Working Mind.

The train-the-trainer course was held from March 9-13, 2020. It was an intensive full five day
training that includes education and evaluations led by masters from the Mental Health
Commission of Canada.

The final day of the training was postponed on March 13, 2020 to September 2020 due to the
pandemic. A new three hour virtual training delivery module has also just been released by the
Canadian Mental Health Commission which all twelve trainers will have to take for future virtual
deliveries of the workshops.



The twelve trainers are:
e Two CUPE 15 members
e One IUOE 963 member
e One CUPE 407 member
e Two VESTA members
e One VSTA member
e One PASA member
e One Principal Association member
e One Director of Instruction
e Two Wellness Staff

Three dates planned during the Summer for Working Mind for Leaders workshops were all
postponed due to competing priorities with the K12 Restart Plan. The first Employee Workshop
is being delivered on October 23, 2020.

EDUCATION and PREVENTION

The Wellness team organized twenty-two webinars in May and June that were attended virtually
by nearly 200 employees.

The topics were:
e Thinking Traps
e Boosting your Positive Outlook
e Overcoming Burnout
e Stress Relaxation Techniques
e Welcoming Change into your life
e Budgeting 101
e Mental Fitness 101 for Leaders

EMPLOYEE ENGAGEMENT

In February 2020, an Employee Wellness Sharepoint site was launched on the VSB Hub to
provide a one stop shop for all the Wellness resources available for staff. By June 30, 2020
there were 20,574 visits to the site which represented 6848 unique employee ID’s. During the
Pandemic, information was refreshed on a weekly basis so that staff could promote topics and
free apps that provided online yoga, mindfulness, meditation and exercise routines virtually.
Links were also provided to COVID 19 information and highlighted Employee Family Assistance
counselling services to assist employees with anxiety, fear, stress and isolation since March 17,
2020.

SUMMARY

The 2019/2020 school year Employee Annual Evaluation Report is attached for your
information.

This report is provided for information.



Employee Wellness g
Annual Evaluation Report

July 1, 2019 to June 30, 2020

Workshops / Webinars SharePoint LifeSpeak Video Library

1169 20574 460

Participants | | Lifetime Visits Views
(Equivalent to 36 Hours)

6848
Unique Daily Visits 37 health

New Pages Added: volumes

AoR I available
*LifeWorks

45

sessions
hosted

Other Wellness Programs

2019 Flu Campaign Biometric Screening (INEW)

# 23 Clinics 1 Clinic*
927 Vaccines provided tg

67 Health Screens
’ 100% increase in vaccine uptake and

-, *2 clinics postponed
19 more clinics offered compared to due to COVID-19
2018

Employee Health Fair (NEW)
Ty ryCry<
‘ 15 Workshops 000 450 Employees in
14 Health organizations/vendors ~ attendance

1 Biometric Screening Clinic (approx)




Program Satisfaction and Feedback

"My counsellor was very sensitive to my
needs, was patient, and very helpful. | was
able to improve my understanding of my own
thinking and behaviour patterns, and gain
strategies to move forward with confidence.

Thank you."
*EFAP Services User

"This workshop could not have "I'm thinking about how staff and

come at a better time for me! admin can get together to make

Thank you so much, | am so plans to implement changes that

appreciative!" would help mental health of staff"

*Wellness Webinar Participant *Bill Howatt Resilience Pro-D Nov 8th
"This was one of my favourite workshops | Participant

have ever been to. It not only made me feel
valued as a VSB employee knowing that my
health is important but also gave me so
many ideas and perspectives on so many
topics."

*Feb 14th Health Fair Pro-D Participant "Thank you to the VSB for
providing all of these
wonderful wellness
workshops! | have really been
enjoying them."

*Wellness Webinar Participant

"Many of our staff who did not
receive the flu shot in previous
years did so this year because it

was convenient for them."
*Flu Clinic Host

| thought this would be a lot more
information then it was. It was nice to know
my BMI but | felt that | could have learned
some of the information on my own. | was
hoping for a more in depth screening but it
was still nice it was offered to us."
*Biometric Screening Participant

Overall, how would you rate the initiative?* Would you recommend this initiative?*
As a result of this initiative, do
F;i/: P;’;: you plan to make any changes to your

| perspective, behaviour, or lifestyle?*

60

40

20

N *All initiatives combined
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Memorandum

vancouver school board

Date: October 21, 2020

ltem 4.1
TO: Personnel Committee (Revised)
FROM: Jennifer Reddy, Trustee
RE: Notice of Motion from the June 22. 2020 Board Meeting — Anti-Racism

Training for All VSB Employee Groups

The attached Notice of Motion was presented at the June 22, 2020 Board meeting. It was moved
and seconded to amend the wording of the motion. It was then referred to the Personnel
Committee, for consideration and feedback.

The amended wording of the motion is shown in an excerpt from the approved June 22, 2020
Board minutes as below:

That the Vancouver Board of Education engages independent experts to design and deliver
anti-racism training for all educators with a focus on anti-Black, anti-Indigenous, and anti-
Asian racism

And that this training be at least the equivalent of one full day of mandatory training, reference
child rights, VSB policies and procedures on discrimination, hate, racism, SOGI, and incident
reporting and response.

And that this training be mandatory for all employee groups in the 2020-2021 school year.

Attachment: original Notice of Motion as presented, with rationale
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June 22, 2020

Date:

TO:

FROM:

Board of Education

Memorandum

vancouver

Jennifer Reddy, Trustee

school board

ATTACHMENT

REFERENCE TO STRATEGIC PLAN:

Goal 1: Engage our learners through innovative teaching and learning practices.

Goal 2: Build capacity in our community through strengthening collective leadership.

Goal 3: Create a culture of care and shared social responsibility.

Goal 4: Provide effective leadership, governance and stewardship.

PROPOSED MOTION:

That the Vancouver Board of Education engages independent experts to design and deliver anti-
racism training for all educators with a focus on anti-Black, anti-Indigenous, and anti-Asian racism.

And that this training be at least one full day of professional development, reference child rights,
VSB policies and procedures on discrimination, hate, racism, SOGI, and incident reporting and
response.

And that this training be mandatory for all employee groups in the 2020-2021 school year.

RATIONALE:

WHEREAS Vancouver is experiencing a spike in hate and racist incidents in the midst of a global
pandemic?

WHEREAS VSB employee groups have indicated their commitment to anti-racism and desire for anti-

racism professional development

WHEREAS An intentional anti-racist stance by all VSB employees is necessary to ensure the rights
and safety of students and staff

WHEREAS Children and youth who experience hate and racism in school report a higher drop-out

rate? and VSB’s Indigenous student drop-out rate remains high?®

1 https://vancouversun.com/news/covid-19-vancouver-police-provide-update-on-rise-in-hate-crimes

2 Defining racism as “a series of persistent practices that systematically and unjustly allocate advantages to certain groups and
individuals” (Ryan, 1998, p. 2) acknowledges both the harm that results from racism, perpetuated in the context of power imbalance,
and the systematic nature of power-based racism.

82019, May. Superintendent’s Report. Vancouver School Board. Vancouver, BC.


https://vancouversun.com/news/covid-19-vancouver-police-provide-update-on-rise-in-hate-crimes
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June 22, 2020

Date:

TO:

FROM:

Board of Education

Memorandum

vancouver

Jennifer Reddy, Trustee

school board

ATTACHMENT

REFERENCE TO STRATEGIC PLAN:

Goal 1: Engage our learners through innovative teaching and learning practices.

Goal 2: Build capacity in our community through strengthening collective leadership.

Goal 3: Create a culture of care and shared social responsibility.

Goal 4: Provide effective leadership, governance and stewardship.

PROPOSED MOTION:

That the Vancouver Board of Education engages independent experts to design and deliver anti-
racism training for all educators with a focus on anti-Black, anti-Indigenous, and anti-Asian racism.

And that this training be at least one full day of professional development, reference child rights,
VSB policies and procedures on discrimination, hate, racism, SOGI, and incident reporting and
response.

And that this training be mandatory for all employee groups in the 2020-2021 school year.

RATIONALE:

WHEREAS Vancouver is experiencing a spike in hate and racist incidents in the midst of a global
pandemic?

WHEREAS VSB employee groups have indicated their commitment to anti-racism and desire for anti-

racism professional development

WHEREAS An intentional anti-racist stance by all VSB employees is necessary to ensure the rights
and safety of students and staff

WHEREAS Children and youth who experience hate and racism in school report a higher drop-out

rate? and VSB’s Indigenous student drop-out rate remains high?®

1 https://vancouversun.com/news/covid-19-vancouver-police-provide-update-on-rise-in-hate-crimes

2 Defining racism as “a series of persistent practices that systematically and unjustly allocate advantages to certain groups and
individuals” (Ryan, 1998, p. 2) acknowledges both the harm that results from racism, perpetuated in the context of power imbalance,
and the systematic nature of power-based racism.

82019, May. Superintendent’s Report. Vancouver School Board. Vancouver, BC.


https://vancouversun.com/news/covid-19-vancouver-police-provide-update-on-rise-in-hate-crimes

VANCOUVER SCHOOL DISTRICT
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October 21, 2020
6:30 PM




The meeting is being held on the traditional unceded territory of the
Musqueam, Squamish and Tsleil-Waututh Nations.

/58 2021




Live-streamed

The meeting is being live-streamed and the audio and visual recording will also
be available to the public for viewing after the meeting.

The footage of the meeting may be viewed inside and outside of Canada.

/58 2021




Meeting Decorum

The Board has a strong commitment to ethical conduct. This includes the responsibility
of committee members to conduct themselves with appropriate decorum and
professionalism. As Chair of the Committee it is my responsibility to see that decorum is
maintained. To do that | ask that:

i. All members/delegates request to speak through the chair;

ii. Civility towards others is maintained as stakeholder representatives and Trustees share
perspectives and participate in debate;

iii. Staff be able to submit objective reports without influence or pressure as their work is
acknowledged and appreciated;

iv. Committee members refrain from personal inflammatory/accusatory language/action;

v. Committee Members, Trustees, representatives and /staff present themselves in a
professional and courteous manner.

/o8 2021



Committee Roll Call

e Please all unmute

e Once your name is called please confirm your presence and mute yourself




ITEM 1.1

Delegation — CUPE Local 15
Warren Williams




ITEM 1.2
Delegation — Thien Phan




ITEM 1.3
Delegation — Meagan Baldini




ITEM 1.4
Delegation — Denis Agar




ITEM 4.1

Notice of Motion:

Anti-Racism Training for all VSB
Employee Groups

Jennifer Reddy, Trustee




Amended Notice of Motion at June 22, 2020 Board Meeting

The amended wording of the motion is shown in an excerpt from the approved June 22,
2020 Board minutes as below:

That the Vancouver Board of Education engages independent experts to design
and deliver antiracism training for all educators with a focus on anti-Black, anti-
Indigenous, and anti-Asian racism

And that this training be at least the equivalent of one full day of mandatory
training, reference child rights, VSB policies and procedures on discrimination,
hate, racism, SOGI, and incident reporting and response.

And that this training be mandatory for all employee groups in the 2020-2021
school year.

/4B 2021




Proposed Changes

That the Vancouver Board of Education engages independent experts to design and
deliver anti-racism training for all educators with a focus on anti-Black, anti-Indigenous,

and anti-Asian racism.

And that this training be at least the-eguivalent-of one full day of mandatery training,

including reference child rights, VSB policies and procedures on discrimination, hate,
racism, SOGI, and incident reporting and response.

And that this training be mandatory for all employee groups (teachers, support staff,
principals, senior staff, trustees) in the 2020-2021 school year with a follow-up in the same
year to obtain feedback and make needed changes.

/58 2021




QUESTIONS?

ITEM 4.1

Notice of Motion:

Anti-Racism Training for all VSB
Employee Groups




ITEM 2.1
Staffing and Recruitment Update

Carmen Batista, Associate Superintendent




Staffing and
Recruitment

Update

* Employee Services continues to work
diligently to ensure schools are staffed with
qualified employees in all areas.

*» Recruitment goes on all year with peak
periods. The District continues to review
trends and work proactively to provide
stability and ensure we have proper
succession plans in place.

* The Recruitment team continued to
shortlist, interview, hire and onboard
throughout the Spring, Summer and into the
Fall virtually and online.

/56 2021




Posted Teaching Jobs

2017/18 2018/19 2019/20 2020/21

June 505 397 321 259
August 291 86 91 110

September 113 56 105




Posted
SSA Jobs

June positions held for
displacement process

2017/18 2018/19 2019/20 2020/21
June 37 24 27 78
(displaced (displaced (include (displaced
placements) placements) displaced placements)
placements)
July 79 46 102 8
August 44 19 66 25
September 19 22 34 40

/58 2021



Posted IUOE Jobs

(Custodians/Building Engineers)

2017/18 2018/19 2019/20 2020/21
June 6 3 24 24
July 0 0 0 0
August 0 0 0 0
September 26 23 28 40

/4B 2021




Posted IUOE Jobs

2017/18 2018/19 2019/20 2020/21
June 4 1 4 2
July 0 0 0 0
August 0 0 0 0
September 25 16 22 19

/4B 2021




Teacher Resignations & Retirements
July 1 to June 30

Resignations Retirements

Year Leaving
2020/21 21 9 4 34 5 4 0 9 43

2019/20 25 25 7 57 51+ 29 3 87 144

4 AE
2018/19 87 + 1AE 11 8 137 56 +2AE 23 8 89 226
2017/18 60 31 4 95 7 13 2 22 117

2016/17 62 30 6 98 73 45 10 128 226

/48 2921



SSA/SSB Resignations & Retirements
July 1 to June 30

Resignations Retirements

Year SSA SSB Total SSA SSB Total Leaving
2020/21 16 0 16 9 4 13 29
2019/20 23 2 25 16 8 24 49
2018/19 32 3 35 15 4 19 54
2017/18 81 5 86 14 4 18 104
2016/17 32 3 35 12 4 16 51

/o8 2021




IUOE Resignations & Retirements

July 1 to June 30
(Custodians/Building Engineers/Supervision Aides)

Resignations Retirements
Year Operations Supervision Total Operations Supervision Total Leaving
Aides Aides
2020/21 2 6 8 6 7 13 21
2019/20 7 11 18 25 6 31 49
2018/19 10 11 21 23 4 27 48

%

2021

STRATEGIC PLAN



Principal/Vice Principal & Exempt Resignations & Retirements
July 1 to June 30

Resignations Retirements

Principal/Vice Principal/Vice
Principal Principal

2020/21
2019/20
2018/19

2017/18

/o8 2021




Teacher
Teaching on
Call (TTOC)

Update




SSA on call




Support
Staff On Call
(EOC’s)
Update

SSA’s — 200
Office Support — 61

Supervision Aides — 73
Food/Cafeteria — 20

Custodians - 86

* This fall our First Indigenous EA program
began on September 14t at Garibaldi

* Since the inception of our Burnaby

partnership over 80 students have graduated

and we have hired 59!

10/15/2020

%

2021

STRATEGIC PLAN



Recruitment

The last out of province Career
Fair was attended by the
Recruitment Team on March 6™
in Toronto. Since then our team
has worked online and virtually
for hiring. Some universities are
organizing virtual Career Fairs
and we did one with the
University of Toronto in July.

B

2021

STRATEGIC PLAN



July 2019- July 2020:

694 Employees hired (not including Summer School or

Community School Progra ms)

Recruitment

Ongoing areas of need:

WFrench Immersion, Special Education,
Student Support Assistants, ABE1’s

10/15/2020

/58 2021



Reasons for recent resignations include:

* Relocation (10)

* Expired work visas (2)

* Pursuing higher education (7)
* Pursued other employment (6)
* Family obligations (2)

« COVID (1)

/58 2021
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QUESTIONS?

ITEM 2.1
Staffing and Recruitment Update




ITEM 2.2
Wellness and Employee Engagement

Carmen Batista, Associate Superintendent
Lorelei Russell, Director — People Services




Wellness and Employee Engagement

Pre-pandemic wellness
program

»  Employee Wellness
Framework 2019-2022
A Pathway erase

Strate »  Regular Wellness
to Hope o Stakeholder meetings

»  Investment in Working
Mind Training Program

»  Health Expo with Biometric
Testing

»  Mindfulness, Yoga, |
Meditation classes |

Compassionate Mental Health »  5un Run Team

Capaci :
Systems Buminw in the »  Keynote Speakers for
Leadership 9 Classroom Wellness Pro D workshops

»  Enhanced Employee Family
Assistance Program

Attendance Support
Program

/4B 2021



Employee Wellnhess Sharepoint

Employee Services *

Tty Empioers Viainesl  Seeol Sagerws frosen Favatmest  Laes Peatces B

b i £ e by meind Bag iy P s T

Wellness Update - October 2020

Eriing s Bt
I

Dctcber d-10 is Mental Blrness A eriss ewk by Canada, with Tciaber 10Hh recognioed as Wockd Mental Health Dy Octoler s als
Workplace WMor are 5 no betie &
Shepell and LileSpasi. Plus, first detsls sbout upcoming Bu clirecs. — kaursdhing this monh

y s on Employes Wellness K acfing for special campasgns froms Lifitosks by
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»Go to VSB HUB
»5elect District Departments

»Choose Employee Services
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Measurable Effectiveness

Employee Wellness

Quarter 4 Report
April 1 2020 - june 30 2020

Wadkihogi | Weblnara Lhaf EPaing Lifeipeak Vides Libeairy

1
Participants

sessions

hosted
T e L
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The Working Mind

Mental Health Continuum Maodel
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REACTING

Signs and Indicators

L3

¥

¥
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Haormal mood fluctuations
Catny/ confident

‘Good sense of humour
Takes things in stride
Can concendratel foas
‘Conststent performance
Harmal sieop patterns

Emergatic, piysicalty well, stable
et

Pirysically and socially active
Parfarming well

Limited aleohol eonsumption, no
binge drinking

Limited/no addictive behaviours

K0 troublefimpadt due 10
substante use

Nervousness, irritability
Sacness, cverwhelmed
Displaced sarcasm
Distracied, oss of focus
Intrusive thoughts

Trouble theeping. low energy

Changes in eating pattems. some
welght gain/loss

Detreased socal activity
Procrastination

Aogular to frequent alcahal con-
sumption, limited binge drinking

Some 1o regular addictive behav-
ours

Limited to some troublafimpact
due 1o substance use

Mental Health

Commission
of Canada

L

Armclaty, anger, pervashve sadress.
hopetessness

*

Megative attitude
> Requrrent infrusive
Ehowghits mages

£l

Difficulty concentrating

Reestless, disturbed sieep
Increased atigue, aches and pain
* Fluciuations in wesght

» Ayoidence, tardiness. decreased

perfarmance

Frequent aicobal corsumpdion,

binge drinking

* Strusggle to control addictine
behaviours

* Increase troublefimpact due
SubrsTance Use

-

L

Commission de
la santé mentale
du Canada

L

-

x

Excestive amloty, panic attacks.
‘aasily enraged, agEressive

Depressad mood, numb
Man compliant

Cannat eoncentrate, boss of
cognitive atility

Suicidal thoughs fintent
Cannat fall asseenystay aslesn
Constant fatrgue, ilness
Extreme welght fluctuations
Withdrawal, absenteeism
Can't perfiorm cluties

Reguiar to frequent binge
drinking

Andiction

Significant troublefimpact due to
aubstance use
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Flu Vaccination
Clinics

» 100% schools will host a clinic

p Pre-scheduled appointments

» Mandatory masks

/4B 2021



QUESTIONS?

ITEM 2.2
Wellness and Employee Engagement




Information Item Request




Date and Time of Next Meeting
Wednesday, December 2, 2020 at 6:30 pm




Thank you for your time,

The End
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